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Before applying as a welfare leader please read the EDERED Handbook!

As a welfare leader you are the “heart” of your group;
responsible for all organisational and emotional belongings of the group.

If you want to apply as a welfare leader in the EDERED Youth Encounter 2025,
mail to Dagmar.hoefferer@oebvtheater.at

e this completed page (form)

e a letter of motivation

e short CV including your experiences in leading groups

Osterreichischer Bundesverband fiir auBerberufliches Theater
www.oebvtheater.at | buero@oebvtheater.at
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Call for Welfare Leaders for the EDERED Youth Encounter 2025
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What? 10 days of theatre workshops, with theatre
enthusiastic peers from all over Europe. You will be taking
part not only in workshops but also excursions, cultural

exchanges {(such as a national evening) and lots of other
activities

When? 14.-24. August 2025

Where? Brixen - A small town situated between one of the
various valleys of the dolomites.

How old? 12-16 vy/o

Accomodation: WIill be inside a boarding school, with 2-4

beds per bedroom. Sleeping, eating and the workshops, all
will be held there

*kkkk*k

FRAME CONDITIONS

v Food and lodging are provided by the Italian organizer, Siidtiroler Theaterverband
v’ The travelling costs are taken over by OBV THEATER.

v You get a fee of € 800.

Osterreichischer Bundesverband fiir auBerberufliches Theater
www.oebvtheater.at | buero@oebvtheater.at
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HISTORY

EDERED was founded in 1985. The/ idea grew out of an initiative put forward by the Council of Europe in a seminar
hosted by Sweden in Eskilstuna in 1979 under the title, “Children and Culture in Contemporary Europe”.

The organisation consists of an/executive board and a general assembly. Membership is open to those who have
been responsible for the running of an Encounter in their own countries and to those who plan to organise one in the
near future.

The first Children’s Encounter took place in 1982.
« The first Youth Encounter was held in 1987.

The Encounters/usually last for two weeks and consist of an intensive inter-cultural workshop programme and planned
social activitjes.

The Encolnters culminate in a final showing/presentation.

Partjcipants do not bring prepared theatre performances to the Encounters.

PHILOSOPHY

The Encounter exists for the benefit of the participants and therefore all activities of the organisation have that
focus.

To that end the following Six Principles of EDERED have been developed and they form the philosophical basis for all
Encounters.

1. The Encounter is open-minded, welcomes diverse ways of working in drama/theatre and facilitates various
approaches in methodology.

2. The Encounter provides opportunities for sharing these various approaches.
3. The environment of an Encounter is non-competitive.

4. The Encounter is a process of listening, inter-cultural co-operation and provides opportunities for children/
young people/leaders to share their ideas and experiences in a safe environment.

5. Each Encounter recognises the unique opportunity provided for the social interaction of children/young people
from diverse cultures.

6. It should be fun!
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CONTENTS OF
THE ENCOUNTER

Each Encounter has an overall theme, which is used, in the workshops and in the final performances. The theme is
used both as an inspiration in the individual workshops and as a main line that connects the individual performances.
The theme is also used as a tool to make the participants share and exchange views, stories and ideas on the theme,
based on their individual cultural background and outlook on life.

The theme can be about an important issue or politically relevant to the current situation. It should be appropriate to the
age group, interesting for the participants and fun to work with.

Examples of themes used in different Encounters: Changes, Dreamtime, Space, Chains.

Each Encounter has an anthem, created by professional musicians and the participants. The anthem can be used in

the final performance.
The anthem is not supposed to be composed before the Encounter.

The anthem supposed to be possibly based on the national culture of the hosting country.



WORKSHOPS

The workshop is the place where the participants and the workshop leaders work together in mix
their ideas and experiences and create a final performance by the end of the Encounter.

groups, share

The workshops are normally held by two workshop leaders from two different countries.

The workshops should give the opportunity to use theatre as an international language to understan
oneself by using body and voice for artistic interaction.

and express

The work is non competitive.

MORNING WARM UP

The morning warm up is the time where all the participants share a workshop together. Each warm up is
by students, workshop leaders or the different countries.

irected either

NATIONAL EVENINGS

The National Evenings are a way to introduce the participating countries. Each country prepares a small show in order
to show, present and tell something about their home country. The shows can be very different, either |presented with
a great deal of humor, beautiful pictures or a folkloristic dance.

National evening is not of competitive nature, but represents the participants’ point of view of their own country and
culture, using drama means.

MARKET PLACE

A concept known as the ‘Market Place’ has evolved from past Encounters and has been firmly established. The idea
is that each national group sets up a stall displaying aspects of their country...e.g. posters, food samples, local arte-
facts and/or instructs others in simple songs/dance. Participants are asked to bring food, music, posters, flags etc
from their country and set up a stall to display these goods.

The Market Place has a very special atmosphere of people trading goods, learning songs and danges and tasting
national dishes like Finnish licorice, Turkish kebab, Belgian chocolate and German meatballs.

If possible make an effort to relate your display to the Encounter theme chosen by the host country.
The host country provides facilities, space, stand/table etc.

The Welfare and Workshop Leaders have the responsibility for the ‘Market Place’. It forms the official opening of the
Encounter at which visitors will be present.

The importance of the marketplace should be emphasized to each national group before the Encounter.
National groups inform the host organization of their needs for the marketplace before the Encounter.
National groups should have enough time to prepare their stand during free time.

National group leaders ensure that every participant has the opportunity to explore other stands while sharing| the
responsibility of operating their own.

Marketplace should have the spirit of sharing, not bargaining.




SKILL WORKSHOPS

During the Encounter either group leaders or national artists who can impart special skills can give one or more| skill
workshops.

The workshops should work towards developing the theme of the Encounter.

Workshop leaders should not be forced to give a skill workshop; Artistic Director should brief the skill workshop lead-
ers to make sure that they teach a specific skill.

Information about the different skill workshops should be given beforehand.

Skill workshop leaders could introduce their workshop in a short presentation.

FINAL PERFORMANCE

The performances illustrate the process that the groups have been through during the two weeks.

The final performances are usually born from a variety of improvisations from the workshops. The participants work
with gestures, text, music, objects and voice, create images and impulse related to the theme. The participants will
experience and share different meanings of the theme. The performance is constructed and shaped by the partici-
pants and the workshop leaders.

The Final Performance should be in the spirit of EDERED - respecting the work of the workshop leaders.
Technical equipment should be of high quality; staff should be technically competent.

It is the choice of the hosting country where, when and how speeches are made, and who is invited to speak. /This
happens in close co-operation with the EDERED board or else with nominated EDERED members who are able to
advice and/or are involved in that Encounter.

The key, as a symbol is given from one hosting country to the next one.

Basic requirements should be provided during the final presentation. Whether the requirement is refreshments or
extra-props the organization team should be able to provide them.

The space used needs to be a busy or big location in order to attract a bigger audience.

The final presentation should be advertised in advance.

FINAL PARTY

A final party should be held in order to give the young people enough time to celebrate their successful perfarmance,

chat and dance.




PRELIMINARY MEETING

The preliminary meeting for workshop leaders is compulsory — it must be stated in the contract and in the contract
sent from the hosting country to the invited countries.

It is not the decision of the workshop leader whether or not she/he will attend.

The national organization is responsible for sending the workshop leader. If he/she doesn't attend the preliminary
meeting, their place in the Encounter will be offered to another country on the waiting list.

The workshop leaders supply curriculum vitae so that the Artistic Director can make use of their specialized skiills.

The workshops at the preliminary weekend are designed in such a way that the Artistic Director can investigate the
talents and strengths of the workshop leaders.

The workshops can demonstrate different methods of working.
The workshops can start the process of investigating the theme of the Encounter.

The Artistic Director leads these workshops.

CHOOSING A WORKSHOP PARTNER

If possible it is a good idea to have a male/female partnership
If possible there should be a cultural mix involved i.e. Eastern Europe with Western/North and Southern Europe.
The choice of partner should not be made verbally in the presence of others.

The selection can be done as a written process, the workshop leaders being offered a choice of three possible part-
ners and then being asked to choose in order of preference.
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THE ARTISTIC DIRECTOR

The Artistic Director is an artist working in theatre.

The Artistic Director is an experienced workshop facilitator and perhaps he or she has begen a workshop/group leader
at a previous Encounter.

The Artistic Director has to communicate in English and preferably also French.

The Artistic Director is experienced in working with young people using drama and theatre.

The Artistic Director is adaptable to the financial and artistic circumstances that arise.
The Artistic Director is experienced in organizing and coordinating a large productiondnder spekial conditions.

The Artistic Director always has a flexible plan, with regard to the final showing of the work\as we can never rely on

good weather etc.
The Artistic Director is a good team player and respects their fellow artists/ani

The Artistic Director has an overall vision regarding the theme of the
artists to influence that vision and respect their ideas and work.

counter but is prepared to allow their fellow

The Artistic Director should have the support of a mentor who has been an Artistic Director at a previous Encounter.

THE WORKSHOPLEADER

Supplies a curriculum vitae.

Has a good standard of English but also be able to explain their ideas i
participants whose English is not developed.

a non-verbal way and have patience with

Establishes pre-Encounter communication in order to function as a team and\find a common ground for their different
styles.

Regards warm ups and name games as a key element in the initial interaction process.
Is open to suggestions and flexible while working with participants.

Does not impose their own concept of what the final performance should look like but allows it to derive from action
and activity during the session.

Is experienced with working with theatre and children/young people.
Signs a contract with the National sending Organization and the hosting country.
Has social and artistic skills.

Is of sound moral behavior in keeping with a person who is responsible for the wellbeing and welfare of young
people.

Is prepared to work in partnership with another artist.

Is informed of the EDERED structure, its aims, philosophy and process. He/she is also informed also of the final show-

ing of the work and the finale.

Is aware the ethos of EDERED is completely non-competitive in development, process and finale.

CONSEQUENCES OF BREAKING THE CONTRACT

This is a problem for the Artistic Director and there must be several meetings organized to deal with it.

If the problem is not solved to the satisfaction of the Artistic Director, the workshop leader should be asked to \eave
in accordance with the wishes of the Artistic Director.

-12 -



THE WELFARE/GROUP LEADER

Supplies a curriculum vitae.

Has a working knowledge of English.

Is experienced with working with children/young people.
Signs a contract with the hosting country.

Must be informed of the EDERED structure, its aims, philosophy and process. He/she should be informed also of the
final showing of the work and the finale.

We recommend that a contract is drawn between the Workshop Leader - National Sending Organization and the
Hosting Country.

CONSEQUENCES OF BREAKING THE CONTRACT

This is a problem for the Artistic Director and there must be several meetings organized to deal with it.

GUIDELINES
FOR SELECTING PARTICIPANT

The ages of the participants must be within the decided age limit.
Participants are not an already established group, but come toget or the purpose of this Encounter.
Participants represent different parts of the participati
The participating countries make efforts to send equal numbers of males/females.
Participants have some experience in theatre work.
The participants are ected to be familiar with the principles of EDERED Encounters.

Itis advisablethat the group meets, to prepare for their participation, prior to departing for the ENCOUNTER.
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